
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

September 12, 2016 
 

  9:00 AM Review Consent Agenda 

  9:30 AM Briefing Among Commissioners-County and EMS Vouchers 

10:00 AM Tentative Discussion –Ameresco Energy Project Status-Rob Haneline and Group 

11:00 AM Update – Public Works Administration – Ben Rough 

  1:30 PM Update – Planning 

  4:30 PM Review Meeting Minutes and Approve 

 

The Okanogan County Board of Commissioners met in regular session on September 12, 

2016, with, Commissioner Jim DeTro, Commissioner Ray Campbell, and Laleña Johns, 

Clerk of the Board present. 

 

Commissioner Sheilah Kennedy arrived after attending a fire emergency in Elmer City Fire 

late into the night.  

 

Discussion-Ameresco Energy Project Well Status  

City staff Shawn Davisson, Craig Attwood, County staff Joe Poulin, Perry Huston; 

Ameresco staff Rob Haneline, and Kurt Lundgren 

 

Mr. Davisson stated the City of Okanogan previous authorized discharge on Oak Street and 

allowed certain areas for discharge and Norman Street was not authorized. Mr. Haneline 

stated the discharge is pump testing we are in well development and a different approach 

for developing the well than what was previously be use. If he knew 70-90 gpm was going 

over the grate he would have let the City know.  

 

Mr. Davisson replied that initially the city put cameras down in the approved locations and 

those photos were used to provide a base line for the city infrastructure so they knew prior 

and after to discharge to see if any issues were present or happened. Mr. Davisson 

received complaints about water coming up on the state highway on Thursday. The city 

controls it but they must also be in contact with DOE. The pipe only handles 90 gallons per 

minute. He would like to determine a base line for future discharge. Make sure following 

county storm water mitigation plan. Photos show silt and perhaps some straw coming up 

from the drain. It is a low grade fiber concrete and he doesn’t how DOE would see this. Mr. 

Haneline stated straw was used to mitigate best practices in dealing with the abundant 

water. Okanogan has not done their annual storm water drain clean up yet that is normally 

done in the fall. Mr. Haneline explained that time is an issue and doesn’t know when the 

City can have it done. Mr. Davisson replied that he would try to have it done by tomorrow so 
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as not to delay the project anymore. He wishes to work together to address the process and 

proceed timely. Mr. Davisson is concerned about water quality and doesn’t know the 

process or strictness DOE will be on the discharge. Davisson said if it comes onto the 

highway then they will have to move to Oak, but until it is inspected we don’t know.  

 

Mr. Haneline stated the intent was to do a Turbidity test to test the flow prior to well 

development, but he didn’t do that. First, Mr. Davisson will get with wastewater guys and 

use a camera to shoot a baseline video. He will then contact Mr. Haneline with the timeline 

to complete September 13, 2016. 

 

Mr. Davisson suggested pushing a pipe on the catch basin on third and Oak 6 inch and was 

planned last time. The building official was not able to attend the meeting today but wanted 

to know if we plan to test for turbidity. Yes, Mr. Haneline replied.  

 

Director Huston recapped the necessary process to keep everyone informed that satisfies 

the City of Okanogan and their requirements yet keeps our project moving.  

 

Update Public Works Ben Rough 

 

Mr. Rough requested executive session to discuss performance of a public employee. 

 

Motion Executive Session RCW 42.30.110 (1) (g) 

Commissioner Campbell moved to go into executive session at 11:00 AM for 10 minutes to 

discuss review of a public employee’s performance inviting Ben Rough, PW Admin Officer. 

Motion was seconded, all were in favor, motion carried.  

 

Executive session ended at 11:17 AM no decisions were made 

 

Commissioner Kennedy arrived at 11:17 a.m. 

 

SAO Audit-Status 

 

Temp Employees 

 Affordable Care Act 

Mr. Rough explained they are at the end of summer season with temp employees which 

prompted him to look into the benefits and insurance. The way it works is temps full time if 

they are 5% or more of employee base then we have to pay medical insurance benefits if 

they work over 120 days for us and depends on average worked and could be under 6 

months. No one has looked at this so close and will affect longevity of temps in the future. 

Commissioner Kennedy stated she believes Rocky Jackson is aware of this and should 

help clear things up. She will inquire of him. Mr. Rough stated the temp hours would need to 

be accounted for differently.  



Commissioners’ Proceedings September 12, 2016                                                                            Page 3 of 7 

 

 

Solid Waste 

 Staffing Levels 

 Incinerator 

Mr. Rough discussed Solid Waste staffing levels.  

 

Commissioner Kennedy stated she received a couple questions from the public regarding 

Solid Waste having a booth at the fair and wondered if staff were being paid to be there? 

Mr. Rough stated those employees were paid to be there if their boss directed them to be. 

He further explained grant funds that are allocated to advertising for Solid Waste.  

 

Employee Evaluations 

Mr. Rough explained he has been in the Public Works office for around 6 months now and 

inquired about performing employee evaluations. Some department employees get 

evaluated by their direct supervisor. He has reviewed those and they meet evaluation 

requirements. There are office staff that have not been evaluated in several years.  He 

addressed those that he would perform evaluations on and stated he did inform staff and 

they received that information as necessary to their job. One thing that comes out of an 

evaluation process is the chance to more effectively understand the employee and 

employee to understand overall goals. 

 

Commissioner Kennedy asked whether the supervisor’s evaluations are in order and 

include the necessary observations and feedback. Mr. Rough stated yes they are.  

  

Phone System 

The phone system used by PW and Public health is outdated. There is a hum on the line 

they received complaints about. He discussed coming on to the Shoretell system.  

 

The county recently lost a contractor to a different job that was doing a lot of phone network 

services and one of the only providers in this area that can do the work. Mr. Rough has 

been trying to get someone to do the work. There are several issues that need to be 

addressed first before we know if we can convert to Shoretell. He would like to put the 

numbers together and present to commissioners. There are so many phone lines in the 

PW’s Public Health building that the phone system requires a switch board and the 

switchboard needs to be replaced. Commissioner Kennedy stated her belief is that there 

isn’t a need to have so many lines and that perhaps replacing the switchboard would be 

best with reduced number of lines. Mr. Rough stated Central Services has reached out to 

another vendor but it depends on the cost. He would like to spend some time researching 

and gathering the data to make a determination on how to move forward with addressing 

the issue.  
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Mr. Rough provided information regarding an Incinerator. (attached) He discussed the 

several types he listed and explained some of what he has learned while researching the 

technology. The incinerators are so large, if they could make them smaller, maybe a quarter 

of the size we might be interested. Commissioner Kennedy asked Mr. Rough to contact 

Darrel Deibel and inquire or fact finding from him to discuss what his experience has been 

as she believes he has the experience. She believes he worked with the machinery or has 

been actively involved in another area.  

 

Gina McCoy 1:30 p.m. 

 

Update Planning 

Albert Lin 

 

Director Huston explained Mazama Land Exchange was Methow Valley Trails to do 

improvements to the Trailhead. A consent form is required before any work can be 

performed. He further iterated some of the public works requirements and will sit with COB 

to see if the public money is restricted. Partnering with a private org there is a restriction on 

the amount of money we can provide to the project. He will bird dog that.  

 

Director Huston stated he will have an opening in his office. He will come up with some 

options and scenarios for the commissioners’ consideration. 

 

SMP Comment Response Update 

Comments will be provided to the board for review. Some lent to some changes that will be 

presented to the board. The will go through it to see if anything fundamentally doesn’t add 

up. Proposed changes will be recommended. DOE will also be required to look at the 

results. We have met our timeline for the responses. Based on past he would not expect 

anything in detail at least for a couple months. DOE does not have a deadline to respond to 

us, but Director will check. 

 

Critical Areas Ord.  

Staff is preparing the document for adoption. Environmental review checklist is being 

utilized opposed to the addendum previously discussed with the board.  The CAO has been 

approved by the Planning Commission. The subdivision code is being prepared for Planning 

Commission review. The environmental review will slow him down a bit. Bottom line it won’t 

transfer to Planning Commission before October. Commissioner Kennedy would like to 

ensure the document they receive is the same version Mr. Beardslee and the Director met 

to go over.  

 

Title 20 comes to the board via public hearing for permit review for Administrative Review 

process. 
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A resolution was prepared for radio purchase. Once all necessary items are in place Vehicle 

Reserve to Corrections budget to make the purchase.  

 

The City of Oroville Council tabled the recent interlocal agreement that would terminate all 

previous agreements as they did not want to be on the hook to pay the bill. But that was 

part of the deal when Director Huston and Commissioner DeTro attended the City of 

Oroville council meeting. Director Huston will attend the City of Oroville council meeting 

September 20 and discuss further with them. The only relationship between the City of 

Oroville and County is regarding the building. The City was to insure the building, Life Line 

was taking on all other expenses. Commissioner Campbell stated he recommends sending 

a letter terminating the interlocal agreements with the City of Oroville and doesn’t want to 

continue being billed for whatever the city drums up. The building is owned one third City of 

Oroville and two thirds the county and that is clear. If the issue cannot be resolved, the 

building should be added to the County insurance coverage and it becomes a nonissue. 

Director Huston will review the agreements to see how to terminate the interlocal 

agreement.  

 

Director Huston recapped the history of the Oroville EMS Advisory Board having approved 

an 1988 Interlocal Agreement forming a Joint Advisory Board with the City. No Governing 

Board signature is on the agreement, but both parties have operated under the 

arrangement. The advisory board has been also authorizing all expenditure of the district.  

The levy resolution was also authorized by the Advisory Board, not the governing board. 

However the citizens of the county voted for the levy therefore the levy was ratified by the 

public as it passed.  

 

Commissioner Kennedy discussed what we do to make sure we draw the line moving 

forward that shows we are in accordance with the laws. She would like to know how to tidy 

the record to properly reflect the history. A historical narrative might help secure a clear 

historical record that brought us to this point today. Commissioner Kennedy would like to 

see it memorialized to address concerns this situation has brought up and acknowledging 

the issues and moving toward a critical path that is in accordance with state law.  

 

There are some decisions that are in the near future that will need to be made regarding the 

levy and providing EMS services in Oroville District. There are also other triggers that 

should be monitored. He will create a decision tree which will help keep us on track for 

approving a resolution for the ballot issues.  

 

Tonasket EMS cut a break on the third Ambulance. It was inspected and some oil pan bolts 

were tightened and now it is fine. 

 

Cascade Foam provided a quote for the roof repairs. Cascade Mechanical is expected to 

provide a quote as well. When all quotes are received, he will bring them forth for 
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commissioners’ consideration. He is charging electric companies to bring the building up to 

code. 

 

A specific work list will be created in coordination with Wayne Walker of Life Line. The last 

discussion regarding the building and weatherizing it will continue later one the list is 

created. Fencing the perimeter lot was discussed rather than fencing only the roof area. 

 

Life Line will be brought back to discuss how much the contact will be for and that is 

dependent on the cost to remedy the property issues. Our goal is to get all estimates in so 

we can determine what the overall cost of the contract should consider.  

 

Reminder that both Tonasket and Oroville will each need budgets populated for 2017 

budget.  

 

Juvenile Detention  

An RFQ will be authorized in the draft resolution submitted for review. The RFQ will address 

the special inspections and request PREA inspection which the state requires. There are 

only a few inspectors that have been certified to inspect this type of facility.  

 

Fairgrounds Facilities 

Director Huston stated additional funds are needed in the amount of $110,000 which will 

pay for the things needed for both the bid packet compilation and project construction. 

Commissioner Kennedy reminded that a meeting with the Berg Brothers be scheduled to 

see if part of the trust money could be used for this. She believes enough information has 

been compiled regarding the project that could be presented to the Trust board for 

consideration. Commissioner Kennedy asked that staff reach out to the Trust board to see if 

they would meet with commissioners. 

 

Grandstands project has generated many calls. Director Huston will continue to move 

ahead with that in short order. Director Huston reported that he felt the fair was a success. 

The market sale brought in around $440,000. Grounds seemed to be kept clean, garbage 

picked up, and gate numbers would likely be up. 

 

Commissioner Kennedy publically thanked Director Huston for all his help at the fair and 

would like to recognize him for it. She explained all the issues she was tasked with and how 

much Director Huston helped to keep things calm and moving along. She suggested pulling 

in all fair advisory members in either individually or all together, to do a debriefing with them 

and staff to put in place procedures that keep us on track for next year. Several items 

remain to be sorted out for future such as How to address staffing overtime etc…. Director 

Huston stated we keep in mind that the fair went pretty well and stuff is expected to happen 

to a point and those issues were dealt with. Commissioner Kennedy suggested this meeting 

with FAC in order to improve what we have going on. Director Huston explained that it all 
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could be simply outlined for future reference. His crew will create a big visual aid that will 

address the details and help provide guidance. Commissioner Kennedy would like to hear 

what the FAC has to say. Director Huston stated the commissioner might give him 

permission to attend several FAC meetings in the future. She would like to ask Search and 

Rescue to come discuss the loss of $3,000 at the North Gate due to racers and friends 

coming in without paying. There were times when no one was monitoring that gate to collect 

the entrance fee. The board would like to meet with FAC to discuss and listen to 

suggestions for next year.  

 

Director Huston went over the protocol for the different responsibilities i.e. gates, Garbage 

Collection, Restrooms/cleaning, Fair Office Hours, PA system protocols, cash handling 

protocols, parking ingress-egress traffic director,  

 

Commissioner Kennedy would like to recognize those who put forth the extra effort to help 

make this year’s fair great. Once the names are known Certificates of appreciation will be 

created signed and presented. She also explained another way would be to pay for a paid 

ad of appreciation.  

 

Director Huston discussed considering approval of a GO bond to address the fairgrounds 

facilities. The beef barn alone is over 60 years old. The money could correct many public 

safety issues.   

 

Fire Update Emergency Management Maurice Goodall 

Mr. Goodall provided an update on the Elmer City fire that happened yesterday. A type III 

team was requested to help. No structures were lost.  

 

Commissioners adjourned at 5:00 p.m. 

 


